
 
 AGENDA 

JANUARY 12, 2026 
EASTMAN CITY COUNCIL 

EASTMAN CITY HALL 
6:00 P.M. 

Presiding:  City Clerk & New Elected Chairman 
 
Call to Order 
Invocation 
Pledge of Allegiance 
 
Swear in District 1 Council Member 
Appoint Chairman 
Appoint Vice-Chairman 
Appoint Chaplain 
Appoint Attorney 
Appoint Recorders Court Judge 
 
Approve Agenda   
 
Approve the minutes of the December 22, 2025, regular meeting  
 
UNFINISHED BUSINESS:  
 
NEW BUSINESS: 1. Monthly Department Head reports 
                               2. Williams property 
                        3. Bid out lawn maintenance 
            4. Bid out debris removal 
            5. Schedule work session 
 
ALCOHOL LICENSE: 
-SPS Jefferson LLC – Vishal Sharma @ 116 Main Street - restaurant 
                                              
                                                                                                                                                                                                                                                                
CITY MANAGER’S REPORT 
 
OTHER BUSINESS FROM COUNCIL 
 
MOTION TO ADJOURN                                                                                                                


